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INTRODUCTION

The Real Cause of Training Shortfalls
1n Heavy Industry Sectors

Recent research across the oil & gas and mining sectors reveals a
consistent truth: the primary barrier to effective workforce training is not
leadership or management—it's outdated technology infrastructure.

Leaders are not ignoring training or safety. Supervisors are not underperforming.
Instead, heavy industry is constrained by systems that were never built to support real-
time competency development, adaptive learning, or dynamic field-based training. In
other words, the challenge is structural—and the solution is technological.

This eBook outlines how Realizeit directly addresses the most pressing problems identified in the meta-
study and delivers tangible improvements in operational readiness, safety, and workforce development.



([ J ..-®
Redllze Ic Closing the Training Gap: How Realizeit's Adaptive, Al Technology Enables Competency Assurance with Maximum Efficiency | 3

Aligning Training with Operational Needs
Through Adaptive Technology

THE PROBLEM:

Legacy LMS platforms are static. They deliver the same content to every worker regardless
of their skill level, experience, or job role. As a result, employees are overwhelmed by
There’s a Persistent irrelevant information and/or underprepared for critical tasks not covered in the content.

META-STUDY INSIGHT:

disconnect between

training content and the REALIZEIT'S SOLUTION:

evolving requirements of Realizeit's adaptive assessment and training system individualizes the learning path
industrial roles. for each employee. The system cqntmuously assesses what g worker knows anf:I
what they need to know—then delivers only the content that fills those gaps. This
means training becomes more efficient, targeted, and immediately applicable.

THE OUTCOME:

Faster time to readiness, better retention of safety-critical knowledge, and measurable
skill development tailored to job-specific, operational requirements.
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Empowering Supervisors in the Field

THE PROBLEM:

@ META-STUDY INSIGHT: Supervisors are expected to evaluate readereSS, reinforce learning, and guide
hands-on development—yet most are not given tools to track an employee’s
learning progress or deliver feedback.

Supervisors are central
to training in real-world

environments but are often REALIZEIT'S SOLUTION:

unsupported and under- Realizeit equips supervisors with real-time dashboards showing the
equipped. current competency levels of their team members. Supervisors can

assign tasks, verify field-based performance, and receive alerts
when an employee is not yet ready to perform a job safely.

THE OUTCOME:

Supervisors move from unsupported evaluators to proactive
enablers of training, helping close the loop between
classroom knowledge and on-the-job performance.
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Ensuring Safety Through
Competency-Based Learning

@ META-STUDY INSIGHT:

Generic, static safety
training is not reducing

incidents because it lacks
specificity and contextual
relevance.

THE PROBLEM:

Standard safety modules often ignore the unique hazards of specific job roles and environments.
They are not updated frequently and cannot adapt to individual risk profiles.

REALIZEIT'S SOLUTION:

With Realizeit, safety training is competency-based and scenario-driven. It can be designed around
specific job functions, real-life case studies, and individual knowledge gaps. Most importantly, it
integrates assessment into the learning process—verifying understanding, not just completion.

THE OUTCOME:

Workers are better prepared and more confident for the specific risks they face. Compliance
improves, and safety becomes a performance outcome rather than a checkbox.
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Adapting to Workforce Shifts with Scalable,
Modular Learning

THE PROBLEM:

Traditional training programs are difficult to update and expensive to scale.

META-STUDY INSIGHT: a e
They don't support retraining or mobility across roles or departments.

As the industry evolves,
workers need to transition REALIZEIT'S SOLUTION:

roles within the company Realizeit enables modular, stackable learning design. Training can be easily reconfigured
more frequently_yet for new roles, regulatory updates, or technological changes. The platform supports
rapid deployment and continuous evolution without starting from scratch.

training infrastructure
remains rigid.

THE OUTCOME:

Organizations can respond quickly to labor shifts, new standards, and emerging
technologies—while maintaining workforce competency at scale.
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CONCLUSION

Purpose-Built for the Demands of
High-Stakes Training

The gap between workforce performance and training outcomes in heavy
iIndustry is no longer a mystery—it's a structural issue rooted in the limitations
of conventional training systems and the technologies that power them.

The findings across eight independent studies consistently point to a need for training that evolves with the job,
aligns with real operational demands, and supports the people responsible for executing it on the front lines.

This is precisely where Realizeit stands apart.

4
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Realizeit isn't a repurposed academic platform or a
generic LMS retrofitted for compliance.

It is @ dynamic training system engineered from the ground up to meet the
intensity, variability, and real-time demands of the industrial workplace. It
doesn't just deliver content and assess knowledge—it drives capability.

o At Realizeit’s core is an intelligent engine that continuously assesses and adapts learning to each
individual's knowledge and role-specific requirements.

e |t measures what workers know, pinpoints what they don't, and prescribes exactly what they need
next—turning training into a real-time performance enabler.

e Supervisors gain visibility into worker readiness and progress, enabling them to lead, coach, and
verify competencies with confidence. Leaders can orchestrate training across geographies and
roles with precision, ensuring the right people are prepared for the right tasks at the right time.

THE TAKEAWAY IS CLEAR

Overcoming the training challenges in heavy
iIndustry doesn't require a sweeping overhaul—but
it does require the right tools and technology that
work where the work happens.

Realizeit delivers practical, high-impact solutions
by focusing on what matters most: making

sure every worker is prepared to perform, every
supervisor has visibility into each worker’s
readiness, and every learning experience drives
measurable results. It fits into existing operations,
adapts on the fly, and helps companies leverage
training into an operational advantage.

When technology kReeps up with
the job, so does your workforce.
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Let's talk about how you can elevate
training to give your organization an
operational edge.

Learn more

Let's talk about how you can elevate training to give your organization
an operational edge. Reach out to info@realizeitlearning.com or
visit realizeitlearning.com.

Ready to experience the Realizeit platform?
Book your free consultation today.
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